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Assessment 
 
 

Assessing performance capacity:  
 

1. Does the current staff (at all levels) have the necessary knowledge and skills to 

perform their expected activities aligned with the organizational strategy?  What 

are the strengths and gaps in regard to staff knowledge and skills?  

2. Are there cultural forces within the unit at work that are either supportive of the 

organization’s mission or a complicating factor to making changes and 

improvements? 

3. Is there a significant communication gap within the unit that relates to culture, 

cliques, or strategic partnerships? 

4. Is trust a barrier or a strength within the unit?  Why?  

5. Are hiring and performance management done in alignment with the 

organization’s strategy?  

6. How do you continuously improve your capacity? 

 
Assessing performance actions:  
 

1. Can all of the key staff activities be related to achieving strategic outcomes?   

2. How do the unit’s products and services fit in with the needs of the community in 

which it serves?  How do they fit with other service providers in the community? 

3. What performance actions need to be changed and/or improved upon in regard 

to the unit’s achieving desired outcomes and why? 

4. Are performance actions generally developed based on client needs, 

organizational needs, or programmatic needs? 

5. Do unit policies currently in place direct performance actions?  Who should be 

reviewing policy in regard to performance actions and how often does this occur? 

6. What staff developmental needs exist due to specific performance actions?  Are 

those needs met?  Is staff development connected to specific skills to perform 

organizational activities? 

7. What activities does the unit perform that it should not? 

8. Do internal meetings, including unit meetings advance the unit’s outcomes or 

seemingly serve as a waste of time?  Which meetings fit in which category? 

9. Are decisions made in meetings communicated effectively throughout the unit? 

Organization?  To stakeholders? To clients? 
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